
Introduction
In this series on the kings of medieval 

England and their coins we’ve looked at 
the reigns of the first two Norman rulers, 
William I “the Conqueror” and William 
II “Rufus”. This month we turn to the 
second of the Conqueror’s children to 
become king – his youngest son Henry 
(Fig.1.). Henry I’s coins are among the 
more interesting of the post-Conquest 
era, with a large variety of types and, 
for the first time in the Norman period, 
some fascinating documentary evidence 

survives which helps illuminate the 
administration of mints and practice of 
moneyers in England.

Background
On 2 August 1100 William II was 

killed by a stray arrow while hunting in 
the New Forest (this was not the first 
time this had happened in the family, 
another brother Richard was killed in a 
hunting accident). The youngest brother 
Henry was among the party that day 
and like his companions was quick to 

abandon the dead king’s body, realising 
the opportunity placed in front of him. 
He made a quick dash to Winchester – 
seizing control of the royal treasury and 
was crowned king at Westminster shortly 
after (Fig.2.). 

Unlike his father and brother, Henry 
had been born in England, probably at 
Selby in Yorkshire in 1068 or 1069. Liter-
ate and educated in the liberal arts Henry 
was described by the chronicler William 
of Malmesbury as of medium height 
with black, receding hair, a broad chest 
and a tendency to gain weight with age. 
He was sociable, witty and casual and 
informal in speech. Above all, however, 
“he would rather contend by counsel 
than by sword; he conquered without 
bloodshed if he could, and if not, with 
as little as possible.” This trait of Henry’s 
was important for England and delivered 
a sustained period of peace not seen for 
generations.

Early Years
In his early years Henry built up 

a power base in Normandy and Brit-
tany becoming Count of the Cotentin. It 
seems that his brothers did not trust him 
fully and indeed he switched alliances on 
several occasions to his own advantage. 
Despite Henry’s peaceable nature he had 
a ruthless streak – personified during the 
suppression of a rebellion in Rouen on 
behalf of his brother Robert. The leader 
of the rebels, a wealthy merchant named 
Conan son of Gilbert, was captured and 
Henry’s punishment for the unfortunate 
man was to take him to the top of the 
tower of Rouen Castle and push him to 
his death. In 1091 Robert, ceded much 
of Normandy to William II, effectively 
disinheriting Henry who was forced to 
wander in relative poverty for more than 
a year until an opportunity arose to set 
himself up as lord at the hilltop citadel of 
Domfront. When Robert left on crusade 
Henry was granted lands in Normandy 
and became an important figure.

Crusader & Captive
William the Conqueror’s eldest son 

Robert had been overlooked for the 
throne in favour of Rufus and any hope 
he had of succeeding to the throne of 
England with the death of William II 
was scotched by Henry I’s swift actions. 
Robert was, in 1100, returning from 
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Fig.2. Wolvesey Castle, Winchester was built in the reign of Henry I as the 
palace of the Bishop of Winchester Henry of Blois (© T Hisgett). 

Fig.1. Henry I’s fourth 
great seal. The king is 
depicted on the front 
of the seal enthroned, 
as the supreme 
dispenser of justice 
and authority, with the 
legend +HENRICVS DEI 
GRACIA REX ANGLORVM. 
The back shows the king on 
horseback and armed as head of the military forces of the kingdom and 
carries the legend +HENRICVS DEI GRATIA DVX NORMANNORVM. There is 
rarely crossover between seal iconography and that on coinage although 
the legends on both clearly state the same titular information. Interestingly 
Henry did not claim to be Duke of Normandy on any of his coins.



Jerusalem and his involvement in the 
First Crusade to the Holy Land (Fig.3.). 
Like many of the participating princes of 
Europe he saw his great pilgrimage com-
plete and fixed his attention on regaining 
his lost possessions in Normandy and a 
charge at the English throne. Indeed Wil-
liam of Malmesbury asserts that, after the 
capture of Jerusalem, Robert declined the 
crown of the newly won state – an offer 
which perhaps, later in life, he wished he 
had accepted. 

At his side when he returned was 
his new wife Sibyl of Conversano who’s 
substantial dowry was sufficient to pay 
Robert’s debts and recover Normandy. 
Robert had a son and heir, William Clito, 
who would remain a thorn in the side 
of Henry for much of his reign until 
his death in 1128, leaving no children 
to threaten Henry’s rule in England or 
Normandy. Robert was to outlive his son 
by some years. In 1105 at the Battle of 
Tinchebray, Henry’s victorious army cap-
tured Robert and he was imprisoned for 
20 years at Devizes Castle, before being 
moved to Cardiff Castle where he died in 
his eighties, still a captive. 

A Prolific King
Henry was crowned on 5 August 

1100 by Maurice, Bishop of London, just 
three days after the hunting accident that 
killed his brother. By November Henry 
had married the Scottish princess Edith 
(Matilda) and by this union their children 
would link the Anglo-Normans with 
the West Saxon lineage of King Alfred, 
while engendering friendly relations with 
Scotland. The couple bore two children 
who survived to adulthood, William and 
Matilda. Beyond the royal bed Henry was 
a prolific man, fathering 22-24 bastards. 
We know quite a bit about these children 
given that their mothers were women of 
sufficient standing to warrant recording 
and the fact that he used them in mar-
riage alliances along his most difficult 
border territories. Henry was successful 
in reuniting his father’s dominions, and 
sought to safeguard rather than extend 
them; in his reign he established the first 
English Cistercian houses at Fountains, 
Rievaulx and Waverley.

Disaster Of The White Ship
On the evening of 25 November 

1120 a ship departed from Barfleur in 
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Fig.3. The 12th century castle at the ancient town of Byblos in the Lebanon, 
the town was known to the Crusaders as Jebail (© Sam Moorhead). 
Fortifications like this one sprung up all over the Levant in the wake of 
the First Crusade as the Christians attempted to secure their new territory 
against the Muslims.

Fig.4. Cut silver 
halfpenny of 
Henry I, type 6, 
minted at Totnes 
(© Fitzwilliam 
Museum, 
Cambridge). 
Found at Thames 
Exchange, 
London.

Fig.6. “Muled” silver penny of Henry I and William 
II. The obverse is a type 5 penny of William II, 
while the reverse is Henry I type 1 of the moneyer 
Britmaer at Lewes (© Portable Antiquities Scheme 
SUR-381446). Found near Lewes, East Sussex.

Fig.5. Cut silver 
farthing of Henry 
I, type 5, minted at 
Winchester (© Portable 
Antiquities Scheme). Found 
at Micheldever, Hampshire.

Fig.7. Many surviving 
Henry I coins are 
difficult to read or only 
partially legible. The 
obverse of this type 9 
coin shows the bust 
of the king with a star 
and quatrefoil in the 
field and the complete 
name of the king. The 
reverse carries the 
typical cross design 
and the full reading of mint and moneyer name on the reverse. This 
is most often separated by colons and the word ON. In this case the 
moneyer is Aelfwine and the mint is Bath.



Normandy carrying an important reti-
nue. On board the “White Ship” were 
Henry’s heir William as well as his 
other illegitimate children Richard and 
(another) Matilda. Disaster struck when 
the ship struck a rock and sank, killing 
all aboard bar a butcher from Rouen. 
Henry was devastated. Not only was his 
heir dead (following his wife Matilda two 
years earlier) but so were the treaties he 
had secured with his principal enemies, 
France and Anjou. Henry quickly remar-
ried but produced no heir, leading him 
to arrange the marriage of his daugh-
ter Matilda to Geoffrey of Anjou after 
her first husband, the German Emperor 
Henry V, had died. Matilda, the self 
styled “Empress” will be a key figure in 
the events we look at in the next article.

The Coins
Henry’s reign produced an exten-

sive series of 15 types of penny and, 
exceptionally for this period, two types 
of round halfpenny. The round fractions 
are so rare that it is clear that the practice 

seen for earlier kings to cut whole pen-
nies into halves and quarters to create 
smaller denominations continued (Figs.4 
& 5.). 

Ordering the types of Henry I has 
proven difficult with several distinguished 
numismatists disagreeing over parts of the 
sequence. The survival of “mules” – coins 
struck with the obverse die of one type 
and the reverse of another – have been 
of some use; for example, in establishing 
which type probably came first (Fig.6.) 
but elsewhere this is a less foolproof 
method. Reading Norman coins can be 
difficult but Fig.7. gives a basic introduc-
tion to the main elements required to 
identify the type, mint and moneyer. 

The 15 types of coin minted under 
Henry I are introduced below. The 
sequence of types and dates followed 
here is that proposed by the late Mark 
Blackburn. 

BMC 1. Annulets type (Autumn 1100)
The first type attributed to Henry I 

shares some similarities with the coins 
of William II but with a larger flan size 
and better lettering style (Fig.8.). On 
the obverse is a facing bust of the king 
flanked by two annulets while the reverse 
consists of a floriated cross pattern. 

BMC 2. Profile/Cross Fleury (c.1102)
Type two coins were produced on 

distinctive smaller flans. The obverse 
shows the king in profile with a sceptre 
in front while the reverse consists of a 
less elaborate cross fleury than seen on 
the previous type. The lettering is short 
and straight sided (Fig.9.).

BMC 3. PAX (c.1103)
In type 3 a facing bust returns 

crowned and diademed. The reverse is 
extremely interesting carrying the PAX 
inscription (Fig.10.). This had previously 
been employed in slightly different forms 
by Edward the Confessor, Harold II and 
William I (Figs.11-13.). The rendering of 
the word PAX or “peace” has been inter-
preted in a number of ways. It was often 
though to have been associated with the 
new king’s coronation oath to keep the 
king’s peace. However, only in Harold’s 
reign was the PAX type actually the first 
type of the king. 

BMC 4. Annulet & Piles (c.1105)
This type marks a low point in the 
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Fig.8. Silver penny of Henry I, type 
1, minted at Canterbury by the 
moneyer Eadwine (© Fitzwilliam 
Museum, Cambridge).

Fig.9. Silver penny of 
Henry I, type 2, minted 
at Christchurch by the 
moneyer Ealdræd (© 
Fitzwilliam Museum, 
Cambridge).

Fig.11. Silver penny of PAX Edward the 
Confessor, minted at Southwark by the 
moneyer Wulfwine (© Portable Antiquities 
Scheme). Found at Radley, Oxon.

Fig.12. Silver penny of Harold II, PAX 
type, minted at Canterbury by the 
moneyer Wulfred (© Fitzwilliam Museum, 
Cambridge).

Fig.10. Silver penny 
of Henry I, type 3, 
minted at York by 
the moneyer Ulfr (© 
Fitzwilliam Museum, 
Cambridge).



quality of engraving on Henry I’s coins 
(Fig.14.). The obverse shows a crude 
facing bust with sceptre and on the 
reverse are five annulets between piles 
in cruciform pattern. We may note the 
shift from H to h for the rendering of the 
king’s name.

BMC 5. Voided Cross & Fleurs 
(c.1106)

Type 5 saw improved engraving and a 
neater font (Fig.15.). The king has a facing 
bust and is holding a sceptre and his arm 
is visible; appearing in the field behind the 
king is a star. The reverse is a voided cross 
with trefoil with annulet bases.

BMC 6. Pointing Bust & Stars (c.1107)
This type saw a crowned three-

quarter facing bust holding a sceptre in 
the right hand and pointing with the 
left hand with three stars in the field 
(Fig.16.). The reverse consists of a cross 
pattee over saltire with annulet limbs 
and stars in the angles. In around 1108 
Henry ordered that all new coins should 
be cut or “snicked” on the edge to show 
that they were solid silver and not silver-
plated forgeries. The state of the coinage 
had become such that people had been 
bending and breaking coins to detect 
forgeries. Also at this time round half-
pennies were issued, for the first time 
since the 10th century (Fig.17.).

BMC 9. Cross in Quatrefoil (c.1109)
The snicking of the coins before they 

left the mint helped numismatists to 
sequence some of the middle types of 
Henry I. Type 9 coins are all snicked. The 
obverse shows a facing crowned bust 
with a sceptre in the right hand, a star 
and quatrefoil are in the field (Fig.18.), 
while on the reverse is a small cross 
pattee within a large quatrefoil with 
quatrefoils in the angles. A second type 
of halfpenny was struck using the reverse 
die of the penny (Fig.19.).

BMC 7. Quatrefoil with Piles (c.1111)
This type depicts a facing crowned 

bust on the obverse with a quatrefoil 
and piles reverse design on the reverse 
(Fig.20.).

BMC 8. Larger Profile/Cross & 
Annulets (c.1113)

In type 8 the profile bust of the king 
is larger and reveals only a fraction of 
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Fig.13. Silver penny of William I, type 
8 “PAXS”, minted at Northampton 
by the moneyer Saewine (© 
Fitzwilliam Museum, Cambridge).

Fig.17. Silver 
halfpenny of Henry 
I, minted at Wilton 
by the moneyer 
Æthelweard (© 
Fitzwilliam Museum, 
Cambridge).

Fig.14. Silver penny of Henry 
I, type 4, minted at London by 
the moneyer Raul (© Fitzwilliam 
Museum, Cambridge).

Fig.15. Silver penny 
of Henry I, type 5, 
minted at Stamford 
by the moneyer 
Asketill (© Fitzwilliam 
Museum, Cambridge).

Fig.16. Silver penny of 
Henry I, type 6, minted 
at Thetford by the 
moneyer Stanheard (© 
Fitzwilliam Museum, 
Cambridge). Found 
at Thames Exchange, 
London.

Fig.18. Silver 
penny of Henry I, 
type 9, minted at 
Norwich by the 
moneyer Æstan 
(© Fitzwilliam 
Museum, 
Cambridge).

Fig.19. Silver 
halfpenny of 
Henry I, type 
9 penny dies, 
minted at 
Sandwich by the 
moneyer Adalbot 
(© Fitzwilliam 
Museum, 
Cambridge).

Fig.20. 
Silver 
penny of 
Henry I, 
type 7, 
minted at 
Sandwich 
by the moneyer Wulfweard (© Fitzwilliam Museum, 
Cambridge).



the torso and the sceptre (Fig.21.). The 
reverse carries a cross pattee with pel-
lets-in-annulets in the angles.

BMC 11. Double Inscription (c.1115)
Type 11 is quite different in design to 

the rest of Henry I’s coins. The obverse 
bust is very large, filling most of the 
coin, and two quatrefoils appear ahead of 
the sceptre (Fig.22.). The reverse is very 
interesting in its employment of a double 
inscription – a design not seen again until 
the groats of Edward I in 1279. Both the 
obverse and reverse designs of this type 
find parallels in earlier German coinage.

BMC 10. Full Face/Cross Fleury 
(c.1117)

The obverse shows a crowned facing 
bust with a cross fleury on the reverse 
(Fig.23.). This is one of the more com-
mon types known for the reign.

BMC 12. Smaller Profile/Cross in 
Annulets (c.1119)

In type 12 the bust is smaller and 
shows the king in profile with a pellet 
within a ring of pellets in front (Fig.24.). 
His crown reaches the top edge of the 
coin where in most other types it is the 
bust that divides the inscription. The 
reverse reverts to the same design seen 
on the type 8 coins.

BMC 13. Star in Lozenge Fleury 
(c.1121)

A profile bust appears again in type 
13 with a sceptre in front (Fig.25.). The 
reverse shows a lozenge fleury with a 
star in the centre and trefoils of annulets 
in the angles.

BMC 14. Pellets in Quatrefoil (c.1123)
In type 14 a facing bust returns hold-

ing a sceptre and with a star to the right 
(Fig.26.). The elaborate reverse carries a 
quatrefoil with a star in the centre, pel-
lets along the limbs and lis in each angle. 

One of the more graphic and grisly 
episodes of the period is recorded in 
the Anglo-Saxon Chronicle for 1125. 
It states that “King Henry… bade that 
all the mint-men that were in England 
should be mutilated in their limbs… This 
was because the man that had a pound 
could not lay out a penny at a market. 
And the Bishop Roger of Salisbury sent 
over all England, and bade them all 
that they should come to Winchester at 
Christmas. When they came thither, then 

were they taken one by one, and deprived 
each of the right hand and the testicles 
beneath. All this was done within the 
twelfth-night. And that was all in perfect 
justice, because that they had undone all 
the land with the great quantity of base 
coin that they all bought.” 

This terrible punishment seems to 
have been fairly rigorously administered 
given that many moneyers active in type 
14 do not reappear in type 15. Some 
escaped with fines but the impact of 
Henry’s brutal punishment changed the 
Norman currency system significantly. 

BMC 15. Quadrilateral on Cross 
Fleury (c.1125-c.1135)

The final type, unlike it’s predecessors, 
was a long-lived issue. It seems likely that 
the period re-coinages – which had been 
the Norman staple up to this point – were 
abandoned in favour of a single type. Type 
15 is significantly more numerous than 
any other type, lending weight to the dat-
ing of the mutilation of the moneyers and 
reform of the coins to 1125. The obverse 
depicts a three-quarter facing bust hold-
ing a sceptre with a quadrilateral cross 
fleury on the reverse (Fig.27.).

Hoards
One of the factors that has hindered 

sequencing Henry I’s coins is the paucity 
of good hoard evidence. Not only are 
Henry I hoards rare, but also many that 
we do have record of were found some 
time ago and suffer from poor record-
ing and incomplete lists of content. One 
such hoard was found at Shillington 
(Beds) in 1871. Workmen found a small 
pottery jar and several hundred silver 
coins. The lord of the manor Mr. Mus-
grave presented 15 of the coins to Trinity 
College, Cambridge, which since 1937 
have been on deposit in the Fitzwilliam 
Museum (Fig.28.). The hoard is interest-
ing because it has two parts. Most of 
the coins are of William II (1087-1100), 
and these seem to have been gathered 
together in about 1095. But about 30 
coins are from the middle years of Henry 
I’s reign, and these seem to have been 
added to the pot in about 1113.

Single Finds
A corrective to the poor hoard evi-

dence comes in the form of single finds, 
which in recent years have begun to 
change how we think about Henry I’s 
coinage (Fig.29.). Recording of single 
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Fig.21. Silver penny of Henry I, 
type 8, minted at Hereford by 
Wulfric (© Fitzwilliam Museum, 
Cambridge).

Fig.22. Silver penny of Henry I, 
type 11, minted at London by 
the moneyer Wulfwine Cristret 
(© Fitzwilliam Museum, 
Cambridge).

Fig.23. Silver penny of Henry 
I, type 10, minted at Chester 
by the moneyer Cristret 
(© Fitzwilliam Museum, 
Cambridge). From the 
Mansfield-Woodhouse hoard.

Fig.24. Silver penny of Henry 
I, type 12, minted at Norwich 
by the moneyer Stanheard 
(© Fitzwilliam Museum, 
Cambridge). Found at 
Felthorpe, Norfolk.



finds – most notable through the Early 
Medieval Corpus at the Fitzwilliam 
Museum, Cambridge – has shown that 
type 15 far outstrips any other type sup-
porting its 10 year circulation period. 
Type 10 comes in second place – unlike 
the hoard coins, which show type 14 as 
most prolific followed by 15. New finds 
have an important role to play and will 
help refine our understanding of the 
coinage in years to come. Plotting the 
coins chronologically shows the rela-
tively low levels of finds. 

Death & Legacy
Henry fell ill at his hunting lodge 

at Lyons-la-Forêt after indulging in “a 
surfeit of lampreys” against the orders 
of his physician. This delicacy of eels 
was Henry’s undoing and he died on 1 
December 1135. His entrails were buried 
at the Bec priory of Notre-Dame-du-Pré 
and his body at Reading Abbey, which he 
had founded in 1121. 

His reign had been important for 
England politically and financially. Bet-
ter educated than all kings since Alfred, 
he had expanded the judiciary and used 
patronage expertly to strengthen his rule. 
He reformed the finances of the English 
government, establishing the Exchequer 
to keep proper records of money paid and 
received for the first time and the king’s 
interest in finance also showed itself in a 
concern for the state of the coinage. The 
one major issue that remained was the 
succession, however, and as we’ll see in 
next article the lack of a male heir had 
serious implications for England and also 
for the coinage.
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Fig.25. Silver penny of Henry I, type 13, 
minted at Salisbury by the moneyer 
Ealdwine (© Fitzwilliam Museum, 
Cambridge).

Fig.29. 
Distribution 
map of 
Henry I 
hoards and 
single finds 
(© Richard 
Kelleher).

Fig.26. Silver penny of 
Henry I, type 14, minted at 
Pembroke by the moneyer 
Gillapaidrig (© Fitzwilliam 
Museum, Cambridge). From the 
Bournemouth hoard.

Fig.27. Silver 
penny of 
Henry I, type 
15, minted at 
Northampton 
by the 
moneyer 
Pagan (© 
Fitzwilliam 
Museum, 
Cambridge).

Fig.28. Coins from the Shillington 
(Beds.) hoard found in 1871 (© 
Fitzwilliam Museum, Cambridge).
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